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Technology in pensions

Pensions behind the
curve in adopting
technology

Members need to access
pensions and make
informed decision

Trustees need to respond
quickly in fast moving
market
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Technology journey

5 years ago Today 5 years’ time
Member E Complete pension
experience Quotes by letter Quotes by portal management online

Funding and Updates at

: . Implement decisions
Investment Trustee meetings P

Live monitoring

Governance and
operational

Hard copy

meeting packs Objective monitoring

Online meeting packs
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Member experience

S years ago Receive quotations by post

Often delays of months between request of
guotations and response to member

Quotes

by letter

Member unable to plan retirement appropriately

Figures for quotations manually calculated and risk
for errors
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Member experience

Today Retirement and transfer value quotations
available online

Automated calculations which have been
thoroughly reviewed and tested

QUOteS Member may be unable to action any quotations

by portal
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Member experience

Explore your options
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Funding and investment

5 years ago Quarterly or half yearly review of scheme
performance

Potential missed opportunities

Updates

at Trustee
EERS Captures a snapshot in time

Not able to monitor changes in period between
updates
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Funding and investment

Today

Funding
position
monitoring

Ability to monitor funding position over time

Track funding level on various liability measures

g8 Tracker

Dashboard

From 01 Apr 2015 To 28 Feb 2019 View Assets & liabilities -
i ? | Members All members - :z:'s‘gﬁs 2 selected v [ Show recalibrations
What-if
Scale Y-Axis || Export || Table

16 Dec 2015

Effective date 16 Dec 2015
Liability measure Effective date Liabilities (£m) Assets (Em) Surplus / (deficit) (Em) Funding level
[ | Funding 16 De< 2015 106.7 64.2 ® (42.5) 60.12%
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Funding and investment
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Governance and operational

5 years ago

Hard copies of meeting packs — often 300 pages

Can’t see the moving bigger picture over time

Difficulty to approve big decisions

Big decisions often kicked down the road

Long risk registers — difficult to see
wood from trees
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Governance and operational

Today Audit trail /trustee decisions easier to monitor

Approach very similar today

Online
meeting Meeting packs now available online, but content
packs and focus largely unchanged
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Governance and operational

Liability profile
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A

Score: 75/100

Poor Excellent

Liakility
[
iy
=
=
[}

30 35

Eligible for trivial commutation

Full Population
Ml Eligible for trivial commutation
Members suitable for top slicing
B Approaching retirement

B Pension increase exchange

40 45 50
Age

- ;L ‘m'

MUt
- * - ;‘ - -llrb,;“ .."I}:& ':‘:..l -

55 &0 &5 70 75

willistowerswatson.com

© 2019 Willis Towers Watson. Al rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson clientuse only.

WillisTowers Watson LI"I'Ll

13



Final thoughts

Technology

Strategic focus :
currently exists

Member outcome

Time and cost
saving, more
efficient governance

Integrated Risk
Management

& 2019 Wil Towers it WillisTowers Watson 1:1*I'lil 14

© 2019 Willis Towers Watson. Al rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson clientuse only.



Questions and answers

Gareth Strange

A OneDB Director
o) 1 gareth.strange@willistowerswatson.com
! 01737 274 093

@Gareth_Strange
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