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Why Impact Investing? 
Why now?

Section 1
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Did you know?
900 million people do not have access to clean water1

Source: CUNY, UBS Analysis
Source: UNEP, 2010, "Sick Water? The central role of waste-water management in sustainable development." 

Greater opportunity for impact

Higher threats to water security, more variable climate, 
greater need for water sustainable investments

Less opportunity for impact

Low threats to water security, stable climate, 
lower need for water sustainable investments
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What is impact investing?

1   Global Impact Investing Network (GIIN): https://thegiin.org/

“
…investments made into 
companies, organizations and 
funds with the intention to 
generate a positive social and 
environmental impact alongside 
a financial return1

Core characteristics of impact investing include:

Intentionality

Impact measurement

Investment with return expectations

Verification: capital should be positively 
correlated with the intended social and/or 
environmental impact



4

The fastest growing area within sustainable investing

Source: Global Sustainable Investment Alliance,  2016 Global Sustainable Investment Review; The sum of these individual strategies, after adjusting for double counting since some assets are subjected to more than one 
category, results in the sustainable assets under management included in prior slide; "Sustainability Focus" includes the sum of "Positive/best-in-class screening" and "Sustainability themed investing" categories as defined 
in the GSIA report.

Definition

Key requirements

Market size 
(USD trillion) 1.4

Integration of material 
ESG factors into the  

financial analysis used  
by Portfolio Managers

Access to and  
consideration of material 

ESG information

Strategies with 
sustainability playing 
a significant role in 

the investment process

Tilts toward SI themes, 
negative and/or 

positive screening 

Investment in companies 
and projects with 
positive social and 

environmental impacts

Measure and understand 
impacts 

of investments

0.210.4

ESG Integration Sustainability Focus ImpactExclusion

Exclusion of certain 
sectors or companies 

based on specific 
ESG criteria

Norms-based or 
values-based exclusions

15.0

Market growth 
(CAGR 2014-16) +15% +57%+17%+12%

US-I
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The UN Sustainable Development Goals (SDGs) 

Source: UNPRI

…a framework for sustainable and impact investing
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Offers opportunity

Source: ShareAction "Investors can play a central role in achieving the SDGs". Based on a survey of 52 global institutional 
investors. Available at https://shareaction.org/press-release/investors-can-play-a-central-role-in-achieving-the-
sustainable-development-goals/



How do you measure your Impact?
Section 2



7

• Detailed business model analysis: which products, which markets

• Academic expertise in earth and environmental science and public health science

• Assessment of environmental and social impact generated

A science-based approach
Impact requires different measurement frameworks and different data

Company business activity:
Which products/technologies are 
aligned with impact categories 
and where they are sold

Earth, environmental science 
and public health science: 

To identify impacts on 
environment and society

Science-based 
approach

For illustrative purposes only
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Example: Water impact varies across the globe

Multiple technologies contribute 
to water impact:

• Water efficiency/savings 
technology

• Clean drinking water and 
wastewater technologies

• Water pollution control 
technologies

Mapping human needs: threats to rivers + climate vulnerability2

Higher threats to water security, more 
variable climate, greater need for water 
sustainable investments

Low threats to water security, 
stable climate, lower need for 

water sustainable investments

Greater opportunityLess opportunity

Source: CUNY, UBS Analysis

US-I
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Water impact measurement - Ecolab

Conversion factor (m3 
water treated/revenue 
segment)

Relevant Business 
activity 

Industrial waste water 
treatment (23% total 
revenue)

Impact
Water treated:
22,718,237,267 m3

Humans with access to 
additional clean water: 
143,429,225
(assuming global distribution of 
sales, 57% NA, 18% Europe, 12% 
Asia)

UN SDG Indicators
• Wastewater treated  

& saved
• Population served 

with clean water

Water treatment chemicals

“
Ecolab provides and protects clean water, safe food, 
abundant energy and healthy environments with their products. 
Sanitization products help hospitals deal with reducing infections. 

UBS Sustainability: Score 10Source: UBS Asset Management  for illustrative purposes
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Impact metrics aligned with UN SDG Indicators

For illustrative purposes only
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Large scale global impact
Measureable direct impact

For illustrative purposes only



A unique approach to impact investing
Section 3
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Incorporating ESG and impact into portfolio 
construction
A 3D approach to investing

Valuation rankings from financial data
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Watch & avoid Stay engaged

Monitor & patience Primary focus

Universe of companies 
with business models 
aligned with impact 
themes

Portfolio selection 
combines attractive 
valuation, strong 
sustainability score 
and positive impact

For illustrative purposes only
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An active engagement strategy is key

Engage

Report

Follow-up

Track change

Maximize 
Positive 
Impact

Annual engagement cycleGoals

• Communicate with and educate 
investee companies on impact 
measurement methodologies

• Encourage companies to start 
measuring and reporting on impact 
and to help improve the methodology 

• Influence company strategy to align 
with UN SDGs and track progress

Outcome

• Issue annual report on portfolio 
impact performance 

• Report on engagement progress and 
how it contributed to impact 
maximization

• Inform investment decisions to 
maximize impact

For illustrative purposes only



Summary
Section 4



16

• Increasing demand from pension schemes for sustainable investments in their portfolio

• Evolution in investment approaches

• The UN's SDG's provide attractive investment opportunities for Impact investing

• Impact investing accessible through Listed Equities 

• Intentionality, measurement, engagement and return expectations! 

Key takeaway's



Additional information
Appendix A
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A proven track record of 
sustainable product innovation

Source: UBS Asset Management, as of March 2017, 
Note: Please note that past performance is not a guide to the future. Global Equity Long Term Themes fund is not rated by Morningstar due to recent launch (inception date January 2016)

US-I

Global Sustainable Equity 
MorningstarTM rating: 
$1.2bn Long Term Themes Fund. 

2 years managing 
USD 2bn Global impact equity mandate. 

NEW Global Impact Equity Fund (USD) 
launched October 2017

Passive Sustainable Corporate Bonds ETFs, 

managing 15% of Australian green bond 

market

Active US credit strategy combining ESG

Active equities

Fixed income

No 1 ETF provider in Europe of Socially 
Responsible and Sustainable equities and 
fixed income indices. 
24 Sustainable ETFs.

Award-winning investing strategies such as 

Global Equity Impact, Oncology Impact 

fund and Clean Energy Infrastructure

ETFs

Impact/Private 
equity and 
infrastructure

Real Estate & Private Markets equity 
funds received a Green Star award 
2 RE debt funds ranking 1st and 3rd

2 infrastructure funds ranking 1st and 12th

11 real estate funds 

scored in the top quintile

100%

GRESB 2016

Innovative rules-based equity strategy 

& Winner of Funds Europe 2017: 

European Fund Launch of the Year

Climate aware
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UBS Commitments

• One of the first signatories of UN Environment Program Finance 
Initiative (UNEP FI) in 1992 and UN Global Compact

• The only Swiss bank included in "The A List: The CDP Climate 
Performance Leadership Index 2014"

• Member of FTSE4Good Index series and included in Dow Jones 
Sustainability Indices

• DJSI sector leader for diversified financials

• UBS & Society: Making sustainability the everyday standard – a 
global program that aims to 
positively impact social and economic well-being of our local 
communities

• First bank to obtain ISO 14001 certification for worldwide 
environmental management system in banking business in 1999

• Founder of the UBS Optimus Foundation

• Founding member of the Wolfsberg Group in 1999

• Expertise in helping clients in the areas of  philanthropy and 
impact investing

UBS commitment in practice
Our approach reflects the broader UBS principles

US-I

UBS-AM Commitments

• Participant in the UN Global Compact since its inception in 2000

• Independent assurance of the GRI (Global Reporting Initiative) 
based sustainability disclosure

• UBS Asset Management signatory to Principles for Responsible 
Investment (PRI)

• Global Initiative for Sustainability Ratings
steering committee

• Sustainability Accounting Standards BoardTM

• The Forum for Sustainable and Responsible Investing
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Disclaimer

UBS Asset Management (UK) Ltd is a subsidiary of UBS AG. Registered in England.

UBS Asset Management (UK) Ltd and UBS Asset Management Funds Ltd are authorised and regulated by the Financial Conduct Authority.  UBS Asset Management Life Ltd is authorised by the 
Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority.  Telephone calls may be recorded.

© UBS 2018. The key symbol and UBS are among the registered and unregistered trademarks of UBS. All rights reserved.

This document is for Professional Clients only. It is not to be distributed to or relied upon by Retail Clients under any circumstances.

This material supports the presentation(s) given. It is not intended to be read in isolation and may not provide a full explanation of all the topics that were presented and discussed. Care has been 
taken to ensure the accuracy of the content, but no responsibility is accepted for any errors or omissions. 

Please note that past performance is not a guide to the future. The value of investments and the income from them may go down as well as up, and investors may not get back the original amount 
invested.

This document is a marketing communication. Any market or investment views expressed are not intended to be investment research. The document has not been prepared in line with the FCA 
requirements designed to promote the independence of investment research and is not subject to any prohibition on dealing ahead of the dissemination of investment research.

Source for all data and charts (unless otherwise stated): UBS Asset Management

The information contained in this document should not be considered a recommendation to purchase or sell any particular security and the opinions expressed are those of UBS Asset Management 
and are subject to change without notice. Furthermore, there can be no assurance that any trends described in this document will continue or that forecasts will occur because economic and market 
conditions change frequently. 

This document does not create any legal or contractual obligation with UBS Asset Management. 

The recipient agrees that this information shall remain strictly confidential where it relates to the Investment Manager's business. The prior consent of UBS Asset Management (UK) Ltd should be 
obtained prior to the disclosure of commercially sensitive information to a third party (excluding the professional advisors of the recipient). 

Information reasonably deemed to be commercially sensitive and obtained from UBS Asset Management (UK) Ltd should not be disclosed. This information is supplied with a reasonable expectation 
that it will not be made public. If you receive a request under the Freedom of Information Act 2000 for information obtained from UBS Asset Management (UK) Ltd we ask that you consult with us. 
We also request that any information obtained from UBS Asset Management (UK) Ltd in your possession is destroyed as soon as it is no longer required.

The Luxembourg domiciled funds are recognised schemes under section 264 of the Financial and Services Markets Act 2000.  They seek UK Reporting Status. The protections offered by the UK's 
regulatory system and the compensation under the Financial Services Compensation Scheme, will not be available.


