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Equities 
23% 

Fixed income 
27% 

Multi-asset 
14% 

Private Markets 
3% 

Alternatives 
2% 

Real Estate 
8% 

Quantitative 
14% 

Cash/liquidity 
9% 

• One of the largest investment managers in the UK, and a global presence 

• Assets under management of €587.5 billion 

• Geographically diverse, over 40 locations globally*  

• Highly diversified business – by revenue, asset class, client and geography  

• Aberdeen Standard Investments offers a comprehensive range of developed and 

emerging market equities and fixed income, multi-asset, real estate and alternatives 

solutions 

• Aberdeen Standard Investments is a brand of the investment businesses of Aberdeen 

Asset Management and Standard Life Investments 

 

About Aberdeen Standard Investments 
Total AuM €587.5 billion 

Figures may appear not to add due to rounding. An exchange rate of £1:€1.1176 as at 30 June 2019 has 

been used. Source: Aberdeen Standard Investments, 30 June 2019 * April 2019 subject to change 
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ESG Investment Purpose and Philosophy  

Corporate purpose: Invest for a better future 

Source: Aberdeen Standard Investments, 2019 

 

We believe that comprehensive assessment of 

environmental, social and governance (ESG) 

factors, combined with constructive company 

engagement, leads to better client outcomes 

 

• Extensive and experienced ESG resource  

• Central team of 20+ professionals 

• Asset-class analysts & champions of 30+ professionals 

• Enables full integration of ESG philosophy into all investment decisions 

• Bespoke ESG research – thematic, industrial, company 

• Active stewardship and ownership – engagement, asset management and voting for insight 

and influence 
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Buildings are responsible for: 

• 42% of energy consumption 

• 35% of global greenhouse gas emissions 

• 50% of raw material use 

• 30% of water consumption 

• 30 - 40% of solid waste generation 

 

 

 

 

 

 

 

 

 

Source: The Roadmap to a Resource Efficient Europe, 2011. For illustrative purposes only 

Why Focus on Real Estate? 
A major source of the problem 

Just build better? 

In EU countries, more than 50% of existing buildings were constructed prior to 1970  

Current replacement rates mean that most of the buildings we’ll have in 50 years’ time have already been built 
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Why the focus on Real Estate? 

 Tangibly impacted 

Source: WSP Future Ready Programme, 2016. Forecasts are offered as opinion and are not reflective of potential performance, are not guaranteed and actual events or results may differ materially. For illustrative 

purposes only 
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Legislative drivers to tackle the causes – a tsunami of legislation 

Source: EU 2020 Energy Roadmap 
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A pathway to zero emissions….? 

 

Source: Carbon Real Estate Risk Monitor (CRREM) Pilot tool, 2019. For illustrative purposes only 

Year kgCO2e/m² Year kgCO2e/m²

2018: 270.8 2035: 126.9

2019: 273.1 2036: 119.4

2020: 275.5 2037: 111.8

2021: 264.1 2038: 104.0

2022: 252.7 2039: 96.2

2023: 241.3 2040: 88.2

2024: 230.1 2041: 80.7

2025: 218.8 2042: 73.2

2026: 207.6 2043: 65.5

2027: 196.5 2044: 57.7

2028: 185.4 2045: 49.8

2029: 174.3 2046: 41.6

2030: 163.3 2047: 33.4

2031: 155.9 2048: 24.9

Global warming target: 1.5°C 2032: 148.8 2049: 17.6

Country: Ireland 2033: 141.6 2050: 10.3

Type of use: Office 2034: 134.3

Whole building GHG intensity targets:
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External drivers 
The rise of the GRESB Benchmark – a barometer for ESG performance 

Source: GRESB results, December 2018. © owned by each of the corporate entities named in the respective logos.  
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Mapping Impact - Understanding client outcomes 
Every client will have a different potential ESG ‘risk tolerance’ 

Source: Impact Management Project ‘ABC’ framework, 2019 
Influenced by fund, asset, sector and geography 

ESG Investment Spectrum 

Does or may cause harm Act to avoid harm  Benefit to stakeholders  Contribution to solutions  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Philanthropy – Social and 

environmental outcomes are the sole 

driver 

Traditional Investing – Financial returns are 

the sole driver 

Responsible Investing – Financial returns are the primary driver, with environmental, social and 

governance informing risk 

Impact Investing – Financial returns 

and ESG outcomes are dual 

objectives 
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Environment and  

Climate Change 

Environmental condition 

Biodiversity 

Land and Water Contamination 

Outdoor Air Quality 

Landscape Quality 

Resource efficiency 

Water 

Waste and Circularity 

Resilience 

Governance and  

Engagement 

Occupiers 

Occupier Engagement 

Occupier Quality 

Demographics 

Inclusivity 

Affordability 

Accessibility and Experience 

Employment, Skills and Enterprise 

Wellbeing 

Technology and  

Infrastructure 

Connected 

Digital 

Physical 

Smart 

Forces for Change 
We have identified a range of key topics under four forces of change that shape our long-term 

approach, and which guide our prioritisation of ESG factors at the fund and asset level 

Collaboration 

Partnerships 

Modern Slavery 

Carbon & Energy 
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ESG Impact Dial 

 Driving the bespoke integration of material ESG factors into investment strategies 

Environment and 

Climate 

Governance and 

Engagement 

Demographics 

Technology and 

Infrastructure 

Fund Ambition 

Asset Baselines and Scope of Opportunity 

Client Outcome 
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A B C 

Avoiding risk  

and/or harm 

Benefitting 

stakeholders 

Advancing solutions 
Proprietary adaption of the Investment 

Management Project ABC framework 



11 

Where is ESG in our process?  
It is a component of all decision making 

Environment and  

Climate 

Governance and  

Engagement 

Demographics 

Technology and  

Infrastructure 

Global Real 

Estate 

Houseview 

Product Strategy and 

Fund Raising 
Fund Level Asset Level 

ESG Strategy Group  

monitor trends and 

materiality 

Key Responsibilities & Governance 

Product Specialists and 

Investment Strategy 

Team engaging with 

Clients 

Real Estate ESG Team 

provides supporting input 

into Impact Dial and 

Strategic Plan.   

Signed off by Investment 

Strategy Committee 

ESG Criteria assessed by Fund 

and Transactions Team using 

the Asset Conviction Tool.  

Real Estate ESG Team input into 

Investment Approval Memo.  

Signed off by Investment 

Committee 

ESG Impact Dial deployed by 

Portfolio Manager to inform 

Asset Management Plan 

Real Estate ESG Team 

provides supporting input.  

 

Signed off by Fund Manager 

ESG Action Plan created 

by Property Manager with 

reference to Envizi and 

informed by the Asset 

Management Plan. Real 

Estate ESG Team provides 

input as required. 

Signed off by Portfolio 

Manager 

Client 

Outcome 

Forces for 

Change form 

basis for client 

engagement 

on ESG  E
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Fund Strategic 

Plan 

Fund-specific 

ESG objectives 

established 
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l Underwriting 

ESG criteria 

embedded into 

underwriting 

assumptions on 

location and 

building 

specification 
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Asset-specific 
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light of Fund 

Strategic Plan 
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ESG Action 

Plan 
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within 100 
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acquisition 
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specific 

measures to 
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implemented 
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ESG examples from our portfolio 
Development projects, asset management and retro-fit opportunities 

Sustainable retro-fit – Queen Street, Leicester 

• Improved roof and insulation provided to existing asset 

• Opportunity taken to install solar array 

• Rent includes energy, therefore any savings improve overall 

landlord position 

Sustainable asset management  programmes 

• Building Management System (BMS) optimisation – can 

generate 20% savings at no cost  

• LED upgrade programme – 70% energy savings with 4.5 year 

payback 

• Solar PV feasibility and roll-out 

Electric vehicles – futureproofing our assets 

• Forecast to be 36m EVs on UK roads by 2040, accounting for 55% of new car sales  

• Overall electrification of transport will mean significant changes to built environmental and infrastructure 

• Installing electrical infrastructure and charge points helps to future-proof assets and can generate income and 

footfall 

• We are currently reviewing feasibility for charge points throughout the portfolio, focussing first on retail assets 
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The worlds largest Passivhaus development  

• All units built to Passivhaus standard, reducing running costs by 90% compared to Building Code. 

• Wider measures include low carbon energy generation (solar and bio-pellets), grey water harvesting and excellent transport connectivity (EV, cycle) 

The UK first Carbon Neutral Real Estate Fund? 

• Seeking to achieve carbon neutrality, through innovative carbon budgeting. 

• Monitored and measured key carbon impacts (landlord, tenant and embodied carbon) 

• Annually assess carbon impacts and ‘offset’ negative carbon through low carbon technologies 

The first Cradle to Cradle® inspired logistics building in the world 

• Award-winning flexible modular design building which future-proofs the asset for potential alternative uses 

• Designed for disassembly so that all components can be re-used – retention of value 

• Designed to promote health and wellbeing – natural light, planting, non-hazardous materials and paints 

 

 

 

ESG in action 

© owned by each of the corporate entities named in the respective logos. 

Companies selected for illustrative purposes only, to demonstrate the investment management style, not as an indication of performance and not as a solicitation or recommendation of any securities. For illustrative 

purposes only. 

Exemplar projects from our portfolio 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwirhLzViOXdAhXHKlAKHR8NDwQQjRx6BAgBEAU&url=http://www.aiput.co.uk/&psig=AOvVaw2cxnZXo23oz74_9-wm90rM&ust=1538477261675978
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Dialling-up our integration of ESG into Real Estate  

https://www.aberdeenstandard.com/docs?editionId=d5f669b8-312d-449f-9f83-e6bd58bebdee 

Investing in a changing climate  

https://www.aberdeenstandard.com/docs?editionId=e1c72858-9841-47b7-94b4-a272388cc5c2 

 

 

Please see the links for related material 

https://www.aberdeenstandard.com/docs?editionId=d5f669b8-312d-449f-9f83-e6bd58bebdee
https://www.aberdeenstandard.com/docs?editionId=d5f669b8-312d-449f-9f83-e6bd58bebdee
https://www.aberdeenstandard.com/docs?editionId=d5f669b8-312d-449f-9f83-e6bd58bebdee
https://www.aberdeenstandard.com/docs?editionId=d5f669b8-312d-449f-9f83-e6bd58bebdee
https://www.aberdeenstandard.com/docs?editionId=d5f669b8-312d-449f-9f83-e6bd58bebdee
https://www.aberdeenstandard.com/docs?editionId=d5f669b8-312d-449f-9f83-e6bd58bebdee
https://www.aberdeenstandard.com/docs?editionId=d5f669b8-312d-449f-9f83-e6bd58bebdee
https://www.aberdeenstandard.com/docs?editionId=d5f669b8-312d-449f-9f83-e6bd58bebdee
https://www.aberdeenstandard.com/docs?editionId=d5f669b8-312d-449f-9f83-e6bd58bebdee
https://www.aberdeenstandard.com/docs?editionId=d5f669b8-312d-449f-9f83-e6bd58bebdee
https://www.aberdeenstandard.com/docs?editionId=e1c72858-9841-47b7-94b4-a272388cc5c2
https://www.aberdeenstandard.com/docs?editionId=e1c72858-9841-47b7-94b4-a272388cc5c2
https://www.aberdeenstandard.com/docs?editionId=e1c72858-9841-47b7-94b4-a272388cc5c2
https://www.aberdeenstandard.com/docs?editionId=e1c72858-9841-47b7-94b4-a272388cc5c2
https://www.aberdeenstandard.com/docs?editionId=e1c72858-9841-47b7-94b4-a272388cc5c2
https://www.aberdeenstandard.com/docs?editionId=e1c72858-9841-47b7-94b4-a272388cc5c2
https://www.aberdeenstandard.com/docs?editionId=e1c72858-9841-47b7-94b4-a272388cc5c2
https://www.aberdeenstandard.com/docs?editionId=e1c72858-9841-47b7-94b4-a272388cc5c2
https://www.aberdeenstandard.com/docs?editionId=e1c72858-9841-47b7-94b4-a272388cc5c2
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Past performance is not a guide to future results. The value of investments, and the income from them, can go down as well as up and clients 

may get back less than the amount invested. 

The views expressed in this presentation should not be construed as advice or an investment recommendation on how to construct a portfolio or whether to buy, retain or sell a particular 

investment. The information contained in the presentation is for exclusive use by professional customers/eligible counterparties (ECPs) and not the general public. The information is being 

given only to those persons who have received this document directly from Aberdeen Asset Managers Limited or Standard Life Investments Limited (together “Aberdeen Standard 

Investments”) and must not be acted or relied upon by persons receiving a copy of this document other than directly from Aberdeen Standard Investments. No part of this document may be 

copied or duplicated in any form or by any means or redistributed without the written consent of Aberdeen Standard Investments. 

The information contained herein including any expressions of opinion or forecast have been obtained from or is based upon sources believed by us to be reliable but is not guaranteed as to 

the accuracy or completeness. 

Any data contained herein which is attributed to a third party ("Third Party Data") is the property of (a) third party supplier(s) (the “Owner”) and is licensed for use by Standard Life Aberdeen*. 

Third Party Data may not be copied or distributed. Third Party Data is provided “as is” and is not warranted to be accurate, complete or timely. To the extent permitted by applicable law, 

none of the Owner, Standard Life Aberdeen* or any other third party (including any third party involved in providing and/or compiling Third Party Data) shall have any liability for Third Party 

Data or for any use made of Third Party Data. Neither the Owner nor any other third party sponsors, endorses or promotes the fund or product to which Third Party Data relates.  

*Standard Life Aberdeen means the relevant member of Standard Life Aberdeen group, being Standard Life Aberdeen plc together with its subsidiaries, subsidiary undertakings and 

associated companies (whether direct or indirect) from time to time.  

Aberdeen Asset Managers Limited, registered in Scotland (SC108419) at 10 Queen’s Terrace, Aberdeen, AB10 1XL. Standard Life Investments Limited registered in Scotland (SC123321) 

at 1 George Street, Edinburgh EH2 2LL. Both companies are authorised and regulated in the UK by the Financial Conduct Authority.  

GB-260220-111081-1 

For professional clients only – Not for public distribution 


